@ Jean-Patrice Rollin
Chief Operating Officer at Cantem
Project Manager / Product Owner / Digital Strategy Consultant Paris, France

e Jpriprollin@cantem.fr
%/ www.linkedin.com/in/jean-patrice-rollin-a68236156

“2 Professional Summary

Innovation-driven leader with 9+ years of experience managing high-impact digital projects.
Specialized in product strategy, multidisciplinary team leadership, and Al-powered business
process optimization. Known for translating strategic vision into measurable outcomes.
Key Expertise:

e Agile project delivery & digital transformation

e Al implementation (LLMs, automation)

e Technical & design team leadership

e ROl-focused product development & scalability

8 Work Experience

Cantem — COO & Co-Director
Jan 2016 — Present | Paris

e Operational leadership of a 30+ expert freelance collective.
e Full lifecycle digital transformation (React, Node.js, Al, LLMs).
e Consulting in Al Streamlining for SMEs & enterprises.

e Delivery of tailor-made digital solutions (web, mobile, SaaS).

Jimini Al — Product Owner & QA Lead
Jul 2023 — Present

e Sprint planning, backlog management, QA strategy implementation.

e |Led devteam (React/Node.js), GitHub Actions CI/CD setup.


http://www.linkedin.com/in/jean-patrice-rollin-a68236156

e Maintained close collaboration with LegalTech client.

Social Picture Creator — Project Manager
Sep 2021 — Present

e Managed multidisciplinary team (UX, dev, printing expert).

e Led redesign of e-commerce platform and mobile apps.

Other Key Missions (Freelance/Consulting):

e Arcads Al (2024): Agile sprints, scalable architecture, QA pipelines
e Koncile (2024): Legal compliance Saa$S platform

e Pop in Shop: Mobile click & collect app (multi-user)

e Nexity: Data-driven decision support (Dataiku scoring algorithms)

e Combigo: Tech team staffing & delivery (Data projects)

& Core Skills

e Project methodologies: Scrum, Kanban, Waterfall

e Product lifecycle: backlog, roadmap, specs, QA

e Tools: Jira, Confluence, Notion, Figma, Git, Miro

e Tech Stack: React, NodeJS, Python, Firebase, MongoDB

e Soft Skills: Leadership, autonomy, client focus, tech vulgarization

@ Education

42 Paris — Master Equivalent (2015 — 2018)
Software development, architecture, peer-to-peer coding




C,, Availability: Open for freelance/consulting missions — Paris or remote
Languages: French (native), English (fluent)
Portfolio available on request



